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GLEBE LOANS (IRELAND). 


Return to an Order of the Honourable the House of Commons, dated 21st 
July, 1898, for “Copy of Memorial of Glebe Loan Borrowers in Ireland 
presented to the Chief Secretary to the Lord Lieutenant in December, 
1897, and subsequent Correspondence in reference thereto between the 
Irish Government and the Most Rev. Dr. Healy, Bishop of Clonfert.” 


MEMORIAL OF GLEBE LOAN BORROWERS IN IRELAND 

TO 

THE RIGHT HON. GERALD WILLIAM BALFOUR, m.p., 

CHIEF SECRETARY TO THE LORD LIEUTENANT OF IRELAND. 


Sir, 

We, the undersigned, representing the great majority of Glebe Loan 
Borrowers in Ireland, and expressing, we believe, the wishes of them all, beg 
most respectfully to bring under your notice, and through you, under the 
notice of Her Majesty’s Government, the heavy liabilities we labour under in 
consequence of our responsibility for Glebe f.oans. Our object is to obtain 
certain alterations in the terms of the Loans which, if effected, will greatly 
relieve us, without injustice to anyone or injury to the State. The amend- 
ments to the existing laws that would produce the boons we seriously need 
and earnestly desire, are only what have been already enacted by Parliament 
for other local loans, and, therefore, on principle at all events, there can be 
no objection to the granting of our requests. 

We respectfully request that Parliament be advised to take the necessary 
steps that the rate of interest at which Glebe Loans are advanced be reduced 
from the existing high rate of 3^ per cent, per annum. Parliament in its last 
Session has empowered the Treasury to reduce the interest on some loans 
administered by the same Board, and out of the same funds as Glebe Loans, 
to per cent., care being taken by the Treasury that no loss occur to the 
funds out of which the loans are advanced. The Treasury has siuce so reduced 
the loans over which it got the reducing power, varying somewhat the 
reduction by the duration of the loans. We ask that Her Majesty’s Govern- 
ment recommend Parliament to give similar power to reduce the interest on 
Glebe Loans to 2§ per cent., and we respectfully submit that the interest 
should not vary with the duration of the loan, as the Treasury can otherwise 
guard against loss, and should not seek to make profit out of Glebe Loans. 

We also respectfully request that Parliament be advised that, while the 
interest on the loans be not more thnn 2$ per cent., unless in case of ascertained 
loss to the Local Loans Fund, a longer period than thirty-five years be granted 
for the repayment of the principal. The shortness of the present period 
restricts the payment of the loan too much to the same individual borrowers, 
while the Glebes are intended for several generations of clergymen. It also 
necessitates a needlessly high animal per-centage for repayment, which, when 
taken with the obligation of paying the interest, makes our annual liabilities 
press heavily upon us and our congregations. Without desiring to withhold 
one penny of the money advanced, we seek for longer time in which to pay 
it, as thereby our burdens may be considerably lightened. A repayment of 
one per cent, per annum paid quarterly or half-yearly, for such a number of 
years as would be found sufficient for the repayment of the entire loan, instead 
of the repayment of one and a half per cent, for thirty-five years, would be an 
alteration in the terms of the loan that would be equitable and beneficial. A 
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somewhat similar alteration was made in the terms of Land Purchase by the 
Land Law (Ireland) Act of 1887, to the great advantage of farmers and land- 
lords, and we feel that wo are not unreasonable in expecting an extension of 
the same principle. 

We further respectfully request that Parliament be recommended to treat 
the remnants of existing Glebe Loans as quasi-new loans, on the terms we 
ask for new Glebe Loans, and that these quasi-new loans and future Glebe 
Loans be dealt with on the terms of the Purchase Clauses of the Land Law 
(Ireland) Act of 1896. This would prove a great boon to Glebe Loan 
Borrowers who have been feeling heavily for years the burden the erection 
or improvement of Glebes has placed upon them. Yery justly they desire 
that portion of it be extended to their successors, who will enjoy what the 
loans were contracted for, and who cannot complain at being asked to pay a 
part of these loans. The Treasury does not need the payment of the loans 
at the time originally specified, and the security for these quasi-new loans 
would be considerably better than for an ordinary new loan. We, therefore, 
confidently seek for an application of the Purchase Clauses of the Land Act 
of 1896 to Glebe Loans. 

The National Debt and Local Loans Act of 1887 provided that a sum of 
five and a half millions sterling, calculated as lost to the Exchequer by Local 
Loans, be compensated for by an annual charge on the Local Loans Fund of 
£130,000, Their portion of this annual charge Glebe Loan Borrowers have 
been paying bi-annually for ten years — to wipe out a debt of which they did 
not owe a penny, or to wipe out portion of the National Debt, which they 
otherwise, as members of the community, have done their duty by. The 
Legislation for Glebe Loans never contemplated such a charge to be upon Glebe 
Loan Borrowers, and when a readjustment of financial relations takes place the 
inequality of their treatment should be redressed. In September last, the 
annual charge of the £130,000 ceased on the Local Loans Fund, and Parlia- 
ment will have now to direct the future disbursement of it. We respectfully 
request Your Excellency to represent to the Government that justice and fair 
play require that as much of the Glebe Loan payments as has gone or goes 
to accumulated or accumulating profits, should be placed to the credit of the 
Glebe Loan Borrowers in due proportion. 

In conclusion we beg you, Sir, to bear in mind that during the whole time 
the Glebe Loan Acts have been in operation — now twenty-seven years — not a 
penny of the loan has turned out a bad debt, although upwards of half a 
million pounds have been lent amongst more than thirteen hundred borrowers. 
The same fidelity to our engagements will, we think, be our history in the 
future ; but that this may be so, our liabilities should be lightened as much as 
possible. They can be considerably diminished by the application of the 
principles of existing law, as pointed out, of justice, and of fair play. For 
this we humbly and earnestly ask. Good Government and wise Statesmanship 
will not refuse our request. 


(Signed), 

Samuel E. Caldwell. 
John Tapping. 
Charles K. Tolland. 
Robert J. Arnold. 

J. Melville Irwin, 
John M‘Connon. 

W. G. Glasson. 
Thomas Bill. 

David Cummins. 

J. C. Moore. 


John Johnston. 
Samuel J. M‘Kay. 
Samuel Currie. 

S. Cuthbert Mitchell. 
John Stewart. 
Thomas R. White. 
John Stewart. 

James Connell. 
Thomas S. Grehan. 
Wm. Armstrong. 
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Dublin Castle, 

6 tli May, 1898. 


Mr Lord Bishop, 

I aiu directed by the Lord Lieutenant to inform your Lordship that, iu accordance with 
the Chief Secretary’s undertaking giveu to the deputation ou the subject of Loans under the 
Glel>e Loans Act, that waited upon him on the 13th of December, the matter has been brought 
by the Irish Government uuder the consideration of tbs Lords Commissioner of Her Majesty’s 
Treasury, and Their Lordships have given the following reasons why the application for an 
extension of time for repayment and a reduction of the rate of interest cannot he entertained by 
them: — 

1. These loans must be regarded as advanced on mortgage of real property without any 
collateral security of a public character, and they therefore stand ou a different footing from 
loans secured directly or indirectly on the rates or other public fund. 

2. It is clearly necessary to treat in a uniform manner all loans secured only on mortgage 
of land or houses, notwithstanding the natural desire of those interested in one class or 
another of such loans for exceptionally favourable treatment. The Glebe Loans cannot 
therefore be treated apart from other classes of land loans, which do not enjoy any collateral 
security such as lias been devised in the case of advances under the Land Purchase Acts. 

3. In the Public Works Loans Act of last session Parliament deliberately confined to loans 
secured on rates the reduction of terms then authorised. This reduction will probably absorb 
over a series of years the saving to the Local Loans Fund due to the abolition of the 
“ Restitution Annuity.” 

4. No reduction in the rate of interest has been made in respect of existing public loans of 
any class except in special circumstances, such as cannot be suggested in the present case j 
nor indeed w as any such reduction allowed by the Act of lost session. 

5. Although it is not possible to construct a separate debtor and creditor account for any 
single section of the Local Loans Fund, it is most probable that loans on mortgage of real 
property, owing to the special expenses connected with them, have not provided any surplus 
towards the “ Restitution Fund,” or towards other classes of loans. 

6. There is no foundation for the idea that the Exchequer has derived any profit from 
Local Loans ; the contrary rather being the case. 

Their Lordships add that they can easily understand why present Incumbents, &o., demur to 
the payment of a sinking fund the result of which is to loenefit their successors ; but they think 
that this is a matter with which the authorities of the respective Churches ought to deal, aud 
they would gladly consider any proposals for legislation to secure this end. 


I have the honour to be, 

My Lord Bishop, 

Your Lordship’s obedient servant, 


The Most Reverend Bishop Healy, D.D., 
Ballinasloe. 


D. HARREL. 


St. Mary's, Sunnyside, Drogheda, 

July 17th, 1898. 
Sin, 

I am directed by the Most Reverend Dr. Healy, Bishop of Clonfert, to forward you, for 
the consideration of the Lords of Her Majesty’s Treasury, the reply of the Glebe Loon Borrowers 
of Ireland to Their Lordships’ communication refusing the prayer of their Memorial of December 
last. 

I have the honour to be, Sir, 

V ery respectfully yours, 

JOHN CURRY, P.P., 

Hon, Sec., 

Glebe Loan Borrowers’ Association. 


Sir D. Harrel, 

Assistant Secretary to the 

Lord Lieutenant of Ireland. 
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THE GLEBE LOAN QUESTION. 


The Authorised Keply to the Treasury’s Communication’. 


The following is the authorised reply prepared on behalf of the Glebe Loan 
Borrowers to the reply ot the Treasury to their Memorial : — 

The reasons given by the Lords of the Treasury for not entertaining the 
request of Glebe Loan Borrowers for a reduction ot the interest of their loans, 
and an extension of the time of repayment, have been arrived at on a partial 
consideration of the case, which was not fully presented, and are met by the 
following replies : — 

The first reason given for refusal means that loans secured on the rates can 
be lent at less interest than loans advanced on mortgage of real property 
without any collateral security of a public character. 

[a.) This arises out of the Local Loans Act of 1897, but not out of the 
Glebe Loan Act, unless in so far as the latter has become, to its detriment, 
incorporated in the former. No such distinction was thought of when 
the terms of Glebe Loans were arranged. 

( b .) No such distinctions should be made to the detriment of Glebe 
Loaners when their security is a Parliamentary one, and proved to be 
perfect in all the aspects for which security is needed. 

(c.) When it enacted the “ Principal ” Glebe Loan Act, Parliament fixed 
the terms on the present security ut the lowest interest compatible with 
freedom from loss, out of a sense of justice and equality, and out of a 
desire to keep a solemn undertaking and pledge. — (See Prime ‘Minister’s 
and Chief Secretary’s speeches on the occasion). Why the Treasury cannot 
entertain the application that Parliament grant, on the same security, 
Glebe Loans at the lowest terms now compatible with freedom from loss, 
Glebe Loaners fail to see Surely the security Parliament was satisfied 
with in 1870, when that security was yet untested, should be deemed 
satisfactory now, when 27 years’ experience has proved it to be perfect. 

( d .) Loans secured on rates are not always lent on less interest than 
loans advanced on mortgage without collateral security of a public 
character. They are lent as cheap for land purchase, and the terms for 
Glebe Loans ■were arranged as they are that they might be the same as 
those on which money was then advanced for land purposes in Ireland 
(see Hansard, 26th July, 1870). These have developed into the present 
terms of land purchase, and so should the terms for Glebe Loans, which 
were deliberately modelled on them. 

(e.) To imply that the collateral security of Glebe Loans does not justify 
Parliament in granting them at reduced interest, when such reduction can 
take place without loss or risk, is to make Parliament out as wrong when 
it granted loans oil terms that made them less tree from risk or loss than 
the terms sought by Glebe Loaners would at present make them. The 
present security was good enough in the eyes of Parliament for the loans 
at 3^ per cent., when 3 per cent. Consols stood at 8S, and when it was 
untested, and the same security ought to be good enough in the eyes of 
Parliament at 2| per cent, interest, when Home Government Securities are 
over 112, and when the security has been most satisfactorily tested. 
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2. The second reason for refusal states that there must be uniform treat- 
ment for all loans secured only on mortgage of land or houses, and implies 
that Glebe Loans are secured only in this manner, or at least that they have 
not the security “ devised ” for land purchases. Therefore they are not to o-et 
the same terms. 

Glebe Loaners reply that their loans are not secured merely on 
mortgage of real property valued at far more than the loan, which is not 
the case in land purchase. There is, besides, the personal liability of 
the actual incumbent at all times, and of three solvent bailsmen. Even 
the security alluded to as “ devised ” for land purchase has its equivalent 
in the Sinking Fund of Glebe Loans which is in the possession of the 
Treasury. Moreover, the security alluded to as “ devised ” for land 
purchase has been dispensed with, whereas the security of the Sinking 
Fund of Glebe Loans always remains increasing with its years. The 
comparison, therefore, is entirely in favour of the security of Glebe 
Loans ; hut should there be an inferiority, let Glebe Loan Borrowers be 
required to make it up first, and on doing this, let them get similar 
treatment for their loans. 


3. The third reason for refusal states that Parliament deliberately confined 
to loans secured on rates the reduction of terms authorised by the Act of 
185)7, and that this reduction will probably absorb a saving of £130,000 a 
year, up to this effected for the “ Restitution Annuity.” 

(a.) Glebe Loaners seek to have the limitation removed as being 
unfair ; and if the Act of 1897 cannot be amended to benefit them, the 
Glebe Loan Act easily can. 

(b.) But Parliament has not confined to loans secured on the rates the 
reduction alluded to, unless loans under the Military Land Acts, and 
under Section 663 of the Merchants Shipping Act of 1894, are so 
secured as, in the sense of “ rates ” in the Act, they are not. 

(c.) The reduction referred to cannot “ absorb ” the saving alluded to, 
as the reduced rates of iuterest that are to be charged “ may be fixed by 
the Treasury from time to time,” and “ shall be such rates, not less than 
2$ per cent, per annum as in the opinion of the Treasury are sufficient to 
enable such loans to be made without loss to the Local Loans Fund.” — 
(60 and 61 Vic., chap. 51,1 (1). Thus, the interest cannot go below per 
cent, and need not go so low. And 'it may be varied “ from time to time.” 
The money advanced costs the Treasury not more than 2i per cent, and 
one-eighth per cent, more than covers the working expenses — (Local 
Loans Accounts, 1895-96 and 1 896-97). Therefore the reduced rates must 
pay for themselves as well by arrangement as in result, unless there be 
maladministration ; and the £130,000 annually saved will remain 
untouched, and is “to be applied as Parliament may direct." — (60 and 
61 Vic., chap. 51, 4 (3). 

(d.) It is manifestly inequitable and unfair if favoured borrowers are 
to be allowed to “ absorb” the profits arising from other loans than their 
own. 

(e.) Most of the loans from which the £130,000 of annual profit arise, 
will continue ior a long time in existence, and similar profit must con- 
tiuue to accrue. This profit cannot be absorbed by the reduced loans, 
which cannot cause loss, and therefore must pay their way. Is it to be 
allowed to accumulate and swell a fund whose capital is forty millions, 
while those who contribute to the accumulation are needlessly over- 
burdened with legal liabilities which it enacts ? 
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4. The fourth reason for refusal states that reductions on existing loans are 
unusual, unless in special circumstances, which, according to the Lords of the 
Treasury, do not exist in the case of Glebe Loans. 

Glebe Loaners respectfully reply that special circumstances of an 
extraordinary kind do exist in this case for reduction. Parliament 
intended Glebe Loans to be advanced on the easiest terms consistent with 
freedom from loss. (See Hansard. 26th July, 1S70). It was under a 
solemn obligation, and a pledge from Ministers, that they would 
endeavour to effect such legislation that property valued at one and a 
half millions was given for less than £180,000 for a certain position of 
the Irish clergy, and that the Church Disestablishment Act became law. 
The “ principal” Glebe Loan Act endeavoured to fulfil that undertaking, 
as it allowed money to be advanced at its then market value. Since 
then, Glebe Loans have been almost always advanced at higher terms 
than their market value, and profits have been accruing to the credit of 
some public funds. This is an arithmetical certainty, and clearly 
contrary to the intentions of Parliament in passing the Church Dis- 
establishment Act, and in enacting Glebe Loan legislation. These, 
surely, are special circumstances ; and, if the equity of the case and the 
pledges of Ministers and the intentions of Parliament are to be carried 
out, less interest must be charged on Glebe Loans. 

5. The fifth reason for refusal implies that, as most probably there have 
been no profits on loans secured on real property owing to special expenses, 
there have been no profits on Glebe Loans. 

Glebe Loaners respectfully assert that the expenses on their loans have 
been the minimum, and that there must have been large profits on them. 
A special account can easily be constructed, and ought to be, as the 
matter is very important, and as Glebe Loans are the creation of a 
special Act of Parliament. 

6. The sixth and last reason for refusal states that the “ Exchequer ” has 
derived no profit from local loans. 

Profits from them have, nevertheless, accrued, and to the amount of 
several millions, as the Local Loans Accounts up to date abundantly prove. 
While “the Exchequer” may be deriving no profit from them, other 
interests in the State undoubtedly are. £1,300,000 have gone from 
them to reduce the National Debt, and by them the capita) of the Local 
Loans Fund has risen enormously. To cease contributing towards these 
profits Glebe Loaners seek. They otherwise as citizens discharge their 
duties towards the funds benefited, and an equitable disbursement of the 
profits already accumulated from their contributions, it is not unreason- 
able of them in all the circumstances of the case to desire and expect. 


II. 

The Lords of the Treasury acknowledge the unfairness of the arrangement 
by which one generation of incumbents, &c., has to pay for houses, &c., that 
will serve for several generations, and they invite proposals for legislative 
remedy. 

(a.) In the opinion of Glebe Loaners some aid would be afforded by am end- 
ing Section 2 of Clause 4 of 34 and 35 Vic., chap. 100, so that the section, 
now obsolete, would read — “ 2. The discharge of any debt calculated at par 
as due and incurred before the 10th August, 1897, under the Glebe Loan 
(Ireland) Acts.” This would convert existing loans into new loans on the 
terms the Treasury decline to have altered, and at a price the “ principal 
Glebe Loan Act never contemplated to be exceeded. 
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(b.) Let Parliament pass an Act whereby an amount from the Local 
Loans Fund, equivalent to the profits derived from the Glebe Loans 
since 1887, be placed to the credit of the Glebe Loaners' accounts, in due 
proportion to the amount and duration of their loans. 

The enactment of both these proposals would leave the interest and length 
of the Glebe Loans untouched. Glebe Loaners, however, most respectfully 
urge that the Local Loans Act of 1S97 be amended so as to enable them to 
pay off their existing loans by the issue of new loans on the reduced terms 
fixed by the Treasury. If this be not immediately practical, Glebe Loaners 
request that Clause 7 of 33 and 34 Viet., chap. 112, be amended, so that “ 5 ” 
be changed into 3f, and “35" into the number of years the Treasury would, 
calculate to suffice for the repayment of the loans on the new terms, and 
regarding the loans as repayable at par. 
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